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——1.—— Obtain the job description for your current or most recent job (prepare one yourself if one does not exist). Redo this description by using the job characteristics framework presented in Exhibit 6.2. Design a job that would be more interesting, challenging, and enjoyable for you.
My job requires a degree holder in supply in chain and logistics management.  The duties of my job are to ensure that I have overseen all activities that are going on in the transport and storage sectors in the organization.  It is my responsibility also to make sure that there are the implementation and adherence of the LIFO and FIFO strategies in respective parts of the organization which should be prioritized. This means in some part of the organization goods that comes in first should be given out first, while the goods that come in last should be the first goods to be issued out. For one to fit well in my job, he or she must have the logistics skills of monitoring how goods are being stored in the stores of the organization as well as the movement of the goods (Rohr, 2016).
The CEO Job post in Storage and Logistics will be more interesting, challenging, and also enjoyable for me. In the design of the work system as a CEO, I should consider the availability of labor, the type of goods that will be dealt with, and the means of transport. 
[bookmark: _GoBack] ——2.—— What are the critical factors to consider in the design of work systems? What particular role does technology play in the design of work systems?
Moreover, in the designation of the work system, technology is going to have a significant role. For instance, technology is going to play a role in enhancing good recording keeping of the goods in the system. Also, it will enhance communication among people in different sectors within the organization (Grint and Woolgar, 2013).
——3.—— Compare and contrast job enlargement, rotation, and enrichment. How are they similar to and different from each other?
Job enlargement, rotation, and enrichment are going to be possible in my Job. This can be done by increasing the scope of the roles, shifting employees between two or more jobs or assignments which should be done at a regular of time to expose them to all vertical of an organization and finally my by allowing employees to stay in their present roles, but to be experiencing a greater depth. The depth should be of responsibility through tasks that are enhanced. They are similar to each other in that they are aiming to bring improvements in the organization but different from the different perceptions they use to bring these improvements.
 ——4.—— What barriers to change exist in most organizations, and how can they be overcome? 
 In organizations, there are barriers like delegation of duties to the right people and good leadership. These barriers can be overcome through the use of certain strategies like emphasizing job specialization in the organization and employing people who meet the requirements of the job post.  
 ——5.—— Describe a successful and unsuccessful attempt at job redesign that you have experienced or observed. What factors contributed to the success or failure of the change initiative? How could the unsuccessful attempt have been managed better?
I have experienced successful job redesign in the relocation of the assistant office secretary to the main secretary of the organization and unsuccessful job design relocation of the organization gateman to the office of the reception. Successfulness in the design was because of the experience as an assistant secretary while failure was due to lack of skills as a receptionist. The unsuccessful attempt could be managed by training and familiarizing the gateman with the activities that take place in the office of the reception and the skills required for that post before relocating her.
——6.—— Debate how offshoring might impact the U.S. economy. Do you feel that it will cause domestic organizations to become more competitive in the global marketplace through increased efficiency and reduced costs or will it simply result in higher unemployment and an erosion of the consumer segment of our economy?
Offshoring might impact the economy of the U.S. because its production might heighten the economy of the country. It will decrease the economy of the U.S as a result of employees spending less which is as a result of reduced income Offshoring will result in higher cases of unemployment as well as erosion of the consumer segment of our economy (Feenstra, 2017). 
——7.—— How might the HR function be affected by outsourcing decisions in small- and medium-sized organizations? What roles can and should HR play in such decisions?
In small and also medium-sized organizations, the HR function can be affected by outsourcing decisions by reducing the administrative burden of the company. In this decision, HR should avail a staff member who should be monitoring the activities that are outsourced and also coordinating the services of multiple companies that are providing the services of the HR.
——8.—— As an employee, how would you feel about having your employer monitor your e-mail? As an employer, why would you choose to monitor employee e-mail? How can employee morale be maintained when an employer monitors employee e-mail?

As an employee, I will feel demotivated by having my employer monitoring my email. Also, as an employer, I will choose to monitor the e-mail of my employee if he or she has high cases of doing work that is of low quality. Moreover, I can choose to monitor the e-mail if the employee has issues of not submitting work in time or even by deploying some unnecessary information about the business. When an employer monitors the e-mail of the employee, the morale of the employee can be maintained by emphasizing the positive side of the investigation or things being monitored in the e-mail of the employee to ensure that he or she does not feel looked down on. 
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